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Child protection and safeguarding policy and procedure
It is the policy of Sunshine Wraparound Club to make children’s safety, wellbeing and protection our highest priority while they are in our care. 
We do this by: 
· Recognising that it is our legal duty to respond to and refer all allegations of child abuse and without delay
· Having regard for the Rights of Children and Young Persons (Wales) Measure 2011 and specifically Article 19 of the UN Convention on the Rights of the Child which states: “Governments should ensure that children are properly cared for, and protect them from violence, abuse and neglect by their parents or anyone else who looks after them”


· Working in line with the All Wales Child Protection Procedures, 2008  

· Having regard for the Safeguarding Children: Working Together Under the Children Act 2004

· Having regard for Welsh Government’s statutory guidance on safeguarding children under the Social Services and Well-being (Wales) Act 2014

· Developing a professional link with the child protection co-ordinator in this Local Authority and the Local Safeguarding Children’s Board (LSCB). As part of the City and County of Swansea policy each department has a named safeguarding lead. For the Education Department this is Lisa Collins and for Social Services Early Help Hubs it is Sue Peraj.
· Ensuring that all who use and work here know that child protection is the responsibility of everyone
· Operating a clear and thorough recruitment policy and procedure for staff and volunteers. These include maintaining current enhanced criminal records checks within the Disclosure and Barring Service (DBS) scheme and checks on suitability references, in addition to qualifications in line with the day care regulations 
· Implementing an induction process and code of conduct for staff, students, visitors and volunteers. This includes:
·  informing staff that any failure to report suspected abuse will result in disciplinary action being taken 
· procedures for staff who work in a 1:1 capacity and provide personal care for children
· Designating a suitable child protection officer Cari Beuse- Centre Manager and deputy manager to act in their absence, who acts on behalf of Sunshine Wraparound Club in any child protection matters including making sure that appropriate training and information is available and accessible to all staff, students, visitors and volunteers
· Ensuring all staff are trained in child protection procedures (this includes recognition of signs of abuse within the categories of sexual, emotional, physical and neglect)
· Maintaining staff ratios for the supervision of children that are in line with or exceed regulatory requirements
· Operating and keeping an up-to-date risk assessment of all activity within Sunshine Wraparound Club and ensuring adequate insurance cover is provided
· Informing all parents about the child protection policy and procedures (including relevant contact numbers) as each family starts to use Sunshine Wraparound Club
· Operating an effective range of policies and procedures that support and safeguard children within the setting 
· Reporting, recording and monitoring any injuries sustained by a child (while away from the setting, or in our care). We note changes in a child's behaviour and discuss any issues with parents who will normally be the first point of contact, except when this may be considered to place the child at risk.

	
The local authority (social services duty social worker) is the prime authority for dealing with child protection investigations although concerns may be reported to a police officer or an officer of the National Society for the Prevention of Cruelty to Children (NSPCC) or CIW.





	There are two types of disclosure:
1. A disclosure about a child
2. A disclosure about professional abuse




1. Action to be taken in the event of a disclosure about a child:
	
In the event of a member of staff having a concern/suspicion that a child has suffered abuse/neglect or if someone tells them that they or another child or young person is being abused/suffering neglect:

The member of staff acts without delay and (as is appropriate to the age/stage of the individual child):
· Listens, showing that they have heard what they are being told and that they take the allegations seriously
· Does not prompt or ask leading questions
· Does not ask the child to tell their story more than once
· Explains what actions they must take (using agreed procedures)
· Does not promise to keep what they have been told a secret or confidential, but explains that they will share information only on a ‘need to know’ basis.

The member of staff:
· Writes down, using the exact words, what they have been told. This is
      done immediately
· Makes a note of the date, time, place and people present in the discussion.
· Does not confront the alleged abuser
· Reports the concerns to the registered person/responsible individual and/or designated child protection officer as soon as possible, but without delay.

The registered person/responsible individual/designated child protection officer:
· Reports the concerns immediately (but within 24 hours) to the intake and assessment team duty officer of the local social services department. Verbal referrals are followed up in writing
· Informs CIW that a referral has been made and that procedures are being followed.



2.  Action to be taken in the event of a disclosure about professional abuse:
	
If the behaviour of a colleague, adult (including volunteers and members of the public) towards children or young people causes concern:

· The procedure above (in 1. Action to be taken in the event of a disclosure about a child) is implemented (and adapted to who is making the disclosure)

· The responsible individual considers the options for removal/suspension of the member of staff/volunteer from duty without prejudice pending decisions made at the strategy discussion

· The member of staff/volunteer is informed and written records of discussions and decisions are made in line with the staff disciplinary policy and procedure

· The responsible individual informs CIW of any allegations of serious harm to a child committed by any person looking after children in Sunshine Wraparound Club, or by any person living, working, or employed on the premises, or any abuse alleged to have taken place on the premises without delay

· If the allegation is about the responsible individual it is the responsibility of the designated child protection officer (or deputy) to inform CIW without delay
·  Failure by a member of staff to report suspected abuse will result in disciplinary action being taken.



 Protect Our Children
Making the referral

· The referral is made to social services as soon as a problem, suspicion or concern about a child becomes apparent, and at least within 24 hours
· Outside office hours, referrals are made to the social services emergency duty team or the police. 
· The duty social worker taking the referral is given as much of the following information as possible by Sunshine Wraparound Club referrer, (using the form agreed with the LA child protection co-ordinator):
· The nature of the concerns
· How and why those concerns have arisen
· The full name, address and date of birth (or age) of the child
· The names, addresses and dates of birth/ages of family members, along with any other names which they use or are known by
· The names and relationship of all those with parental responsibility (where known)
· Information on any other adults living in the household
· Information relating to other professionals involved with the family, including the name of the child’s school and GP
· Any information held on the child’s developmental needs and his/her parents’/carers’ ability to respond to these needs within the context of the wider family environment
· Any information affecting the safety of staff.

· The responsible individual /designated child protection officer has responsibility to ensure that child protection concerns are taken seriously and followed through, remaining accountable for their role throughout the child protection process. 
· 
· If they remain concerned about a child they will make representations to the intake and assessment team duty officer of social services. 
· Let’s Protect Our Children
Record Keeping

· Sunshine Wraparound Club keeps accurate, concise and clear records in straightforward language to underpin good child protection practice

· Sunshine Wraparound Club arrangements for retention, storage and destruction of electronic and paper records of child protection matters meet the relevant regulations (including Data Protection Act 1998) and requirements made by the Information Commissioner’s Office 

· Records kept by Sunshine Wraparound Club are shared on a need to know basis with social services departments

· Sunshine Wraparound Club child protection records:
• Use clear, straightforward language
• Are signed, dated and timed
• Are concise, legible and comply with professional standards and requirements
• Are accurate in fact and distinguish between fact, opinion, judgement and hypothesis
• Are organised and include detailed recording and chronologies and summaries, including all contacts
• Are comprehensive
• Clearly record judgements made and actions and decisions taken
• Clarify where decisions have been taken jointly across agencies, or endorsed by a manager
• Record both formal and informal supervision discussions
• Record directions given and agreements or disagreements made in consultation with supervisors or managers.
Let’s 
· Sunshine Wraparound Club representative/child protection officer attends any multi-agency discussion (this may be a meeting or via telephone) and provides reports as necessary and appropriate
· The strategy discussion considers risk associated with any allegation and should determine whether or not a member of staff will be suspended from duty without prejudice (reference staff recruitment and employment, and whistle blowing policy)
· Decisions are recorded in writing.

Throughout a child protection investigation
Sunshine Wraparound Club will:
· Make every effort to build and maintain trusting and supportive relationships between families, staff and volunteers
· Do all it can to support and work with the child's family
· Share any confidential records on a child with the child's parents, except in cases in which parents are implicated and evidence gives rise for concern.
 The following contact details are also kept in the daily file and checked and updated as needed by Rhian Jenkins
	Social Services Intake and Assessment Team: 
Email:access.information@swansea.gov.uk
Contact number/s:01792 635700   

	Relevant LSCB contact: Western bay  01639 763021

	Police:
Address:Grove Place Swansea SA1 5EA
Or Heol Gwyrosydd Penlan
Contact number/s:01792 456999 or 101

	NSPCC:
Contact number/s: 0808 800 5000 24 hr

	CIW regional office:
Address: Care Inspectorate Wales,
Welsh Government Office
Sarn Mynach
Llandudno Junction
LL31 9R2
· Tel No: 0300 7900 126      Email to: ciw@gov.uk


	



Use of Personal Electronic Devices 
All staff are required to leave their mobile phone in their designated locker or in the office (if an emergency call may be expected) at the start of their session, mobile phones can be returned to the staff for their use in the staff room during their lunch period. All phones will then be returned to the office and retrieved again at the end of their session. Staff are made aware that smartwatches with camera facility are not permitted to be worn in childcare sessions.
 Staff have use of the work mobile phone to take with them on outings. All photographs within the setting are taken on the settings own camera and I-Pads only. Photographs are printed from a designated source (Sunshine Wraparound Club photocopier MFD) and deleted from the memory card immediately afterwards. Cameras and Laptops are locked away in the office overnight.
Parents and visitors use of mobile phones and smartwatches 
Whilst we recognise that there may be emergency situations which necessitate the use of a mobile phone, to ensure the safety and welfare of the children in our care and share information about the child’s day. However, parents and visitors are kindly asked to refrain from using their mobile phones whilst in the setting or when collecting or dropping off their children. We do this to ensure all children are safeguarded and the time for dropping off and picking up is a quality handover where we can share details of the child’s day. Parents are requested not to allow their child to wear or bring in devices that may take photographs or record videos or voices. This includes smart watches with these capabilities, such as Vtech. This ensures all children are safeguarded and protects their property as it may get damaged or misplaced at the setting.
Special events 
We are conscious that parents and friends like to record and make memories of their children’s special moments at Club such as Sports Day, Open Day and the Christmas Production. On these occasions all parents attending the event will be asked if they have any objection to photographs or video recordings being taken. If there is no objection then we will allow all parents to take photographs. It will be made clear that under no circumstances are they permitted to display photographs that contain other children from the setting on any social networking site and that these photographs are for their own personal use only.
Social Networking Sites
 Our Policy at Sunshine Wraparound Club does not allow parents and staff to be friends on Social Networking sites (face book, twitter etc.), exceptions to this could be family or pre-existing friendships. Staff are informed that it is prohibited to discuss any work-related topics on the social networking sites, they must not discuss the children or their families, their job or other members of staff.
Prevent abuse by means of good practice
 Students, Volunteers and Visitors will never be left alone with individual children or with small groups.
 When carrying out intimate care such as nappy changing, the door of the changing room is kept ajar so that children’s modesty is considered but ensuring that the safety and welfare of the child is paramount.
The layout of the playroom will permit constant supervision of all children.
We will monitor children’s attendance patterns to ensure they are consistent and raise no cause for concern. We document the reason for absence on the registers daily if we are informed if a child will not be attending Sunshine Wraparound Club that day or for a number of days. Parents should inform Sunshine Wraparound Club prior to their child/ren taking holidays or days off, and all sickness should be called into the setting on the day, so management are able to account for a child’s absence. If a child does not attend Sunshine Wraparound Club on a due day we have no contact from them, the parents will be called to ensure the child is safe and healthy.
 If a child is continually absent from Sunshine Wraparound Club and all methods of contact have been exhausted (phone, text, Dojo) we will consider cancelling the bookings. Where a child is part of a child protection plan, or during a referral process, any absences will be reported to relevant social worker/team working with the family to ensure the child remains safeguarded. This will not prevent parents from taking precious time with their child/ren however enables children’s attendance to be logged so we know the child is safe.
Security 
Entry to the main corridor is controlled by an electronic swipe card/Fob facility. All non-authorised personnel can use the doorbell and speak to Sunshine Wraparound Club staff through the intercom system, once we are happy with who the visitor is, we will ‘buzz’ them in and meet them in the main corridor or reception area. All other access to the setting is secure. On arrival to the Centre, visitors will be asked for their identification badge and then requested to sign in the visitor’s book/TTP register, be issued with a security name badge and will be escorted and introduced to the appropriate member of staff. Due to Covid 19 the main reception doors are locked and before entry, Reception/Centre staff will ask Covid screening questions.
We will only release children into the care of a named responsible adult. On our Registration Form parents are asked to give details of all authorised adults who may collect their child. If this person is unknown to the staff a password system is in place to ensure that the children are only released into the care of individuals named by the parent.

	This child protection (safeguarding) policy and procedure was passed for use in Sunshine Wraparound Club 
On: 27/1/22
By: Cari Beuse                             Position: Responsible Person 
Date of planned review: 27/1/23
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