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Pupil Development Grant (PDG) Annual Spend Plan
Grant Amddifadedd Disgyblion (GAD) Cynllun Gwariant Blynyddol



	





Clwyd Community Primary School





NB: Please refer to the Welsh Government, Pupil Deprivation Grant, Short Guidance for Practitioners, Guidance Document No: 125/2013
http://wales.gov.uk/topics/educationandskills/publications/guidance/school-effectiveness-grant-2013-2015/?lang=en 

Continuum Key: 	C – Collaborative	D- Developmental	E – Evaluative		ST – Strategic		SU - Sustainable  

	Total PDG / Cyfanswm GAD
	£159, 250 (PDG £132,250, EY £27,000)





	Activity – action required, for instance, recruitment of outstanding teachers (WA) 

	
	Outputs – evidence that activities have occurred, for instance the number of teachers that have received catch up training (WA)
	Outcomes – the difference / impact made, for instance improvement in numeracy levels. (WA)

	Inputs – resources, in this case the PDG funding and human resource required (WA)


	Activity supported 
i.e. collaborative, evaluative and
developmental
( This will form the basis of the Cluster Financial Spend Plan )
	Key
	Intended Outputs 
(evidence based)
	Intended Outcomes 
i.e. Provision 
	Cost

	PLCs / Professional Networks/
Cymunedau Dysgu Proffesiynol / Rhwydweithiau Proffesiynol
	
C
D
	Well Being Officer network group.



Network group – Triads FP, KS2 STF
	Network groups to discuss and trial activities to engage FSM learners. Share good practice


Network groups to discuss and trial activities to engage FSM learners. Share good practice

	6x day supply £600 (TA)

12x day supply (T) £1440

	Intervention Programmes / Rhaglenni Ymyrraeth 
	
	Catch up programmes- Guided reading activities for FSM groups.



Homework Club (Tuesday, Thursday 3.10pm – 4.30pm)


Homework Resources- Reading Eggs and Sumdog purchased for all FSM learners.


Literacy Boot Camp- Selected FSM learners to attend literacy focussed outdoor learning bootcamp – 

Numeracy Boot Camp- FSM learners to attend literacy focussed outdoor learning bootcamp


Well Being Officer- RP, Mentoring, FLS, Family engagement, attendance (JK)




Well Being training for staff to focus on Target FSM Learners

Teacher to focus on FSM MAT group (BW)


TA support with FSM groups FP (KC)

TA support with FSM groups KS2 

TA to focus on Digital competency with selected FSM learners

EY Provision _ Family engagement 
	FSM learners reading ages improve 



FSM learners have the correct support to complete homework tasks which ultimately improve literacy/numeracy standards.

Children are able to access recommended homework sites free of charge in line with non FSM peers. 

Motivation increase leading to improved outcomes.


Motivation increase leading to improved outcomes.



FSM children more engaged in curriculum.
Improved attendance for FSM children
Greater family engagement
Family learning 


GL data shows Well being of group improved


Increased number of FSM learners gaining L5 and O6

Improved standards in LLD, MD for target children 

Improved standards in English, Maths, Science

Improved digital competency level of FSM learners


Staff and activities 
	16.5 hour TA support per week £8000 (RL)

5 hour TA support per week  £1500

175 children x £2
175 children x £2
£700

£1000

£1000



Salary -£18,824 





£1500


Salary £25,000


Salary £17,505 

Salary £17,505

Salary £19,000 

£10000

	School and other collaboration / Cydweithio ysgolion 
	
	Triads- Networking with similar schools to share good T&L opportunities. 


All Wales Data Group- SMT to link up with Family schools to share ideas on FSM children engagement.
	Network groups to discuss and trial activities to engage FSM learners. Share good practice


Shared ideas trialled and evaluated. 
	20x days supply
(£2400)


6x day supply
(£7200)

	Central support /
Systemau cefnogaeth
	
	
	
	







Cont/d…
		
	Other / Arall
	
	Ipad club/ Computer club for FSM families- Teacher to lead weekly family learning group using technology to improve skills in literacy and numeracy. Digital Technology(GoPro cameras, Digital Learning Lounge)





GL Assessment – FSM children performance to be tracked effectively

Subsidise Residential Trips – All FSM children to have access to school residfential trips planned for Y3 and Y6

Family Learning Group- Support and develop aspiration in FSM families – Mentoring trips, Monthly adventure days to develop family awareness of work opportunities.

After School Clubs 

Attendance initiative for FSM. Support in Breakfast Club to enhance attendance (CR)

PDG Boot Camp week 

Forest School Foundation Phase




Art Project  (Children to design and create a school mural with the help and support of a local artist)


Residential Opportunity for KS2 FSM children 





Work Experience/Mentoring 




Bootcamp ideas to include after school provision 
Mad Science/Techniquest
Dance/Circus Eruption
Drama/Music 
Outdoor Learning
Extra curricular provision ( Sporting, art, drama)

In school ‘Apprentice’ style project based on developing FSM children’s entrepreneurial skills. Children to be given a whole school project e.g. building a shelter, adventure playground. They are then responsible for getting quotes, comparing costs, making phone calls, taking measurements, designing et  
	 Family engagement and motivation is high. 
Increased participation in school life.
Improved literacy and numeracy skills. 









FSM children performance can be tracked and monitored more effectively.























PSD provision improved for FSM Learners. 

FSM children completed project using outdoors as a learning resource. – Questionnaire results to demonstrate 



FSM Learners involved in Art project to develop their creative skills



Develop skills in literacy/numeracy during residential trip. Using the outdoors to inspire a thirst for learning. 
Supplement cost of existing planned residential trips.






Year 5/6 FSM children to have an experience/ learn literacy numeracy skills within the working environment supported by members of school staff. (Tesco, Go outdoors, library, leisure centres, PCSO) 
















Develop FSM children skills in literacy, numeracy and entrepreneurial ability. 
	0.1 teacher salary- £3580
supply – 20x0.5 days £1200
Equipment and Learning Lounge £2000




£850 (My Concern)







£3000



Resources
£1000

£1000



£6500





£2500



£2500



£500









TA support £2000
Transport £500






£500


£1000

£1000

£1000



Staff(s) salary (2weeks) £3000
Supply £1000

	Cyfansymiau / Total Cost 

	157,604


	Hyfforddiant / Training CPD
	No.
	£

	Nifer yr athrawon i gael eu hyfforddi e.e. ymddiriedolaeth Sutton neu raglenni ymyrraeth
Number of teachers to be trained in deprivation based activities e.g. Sutton trust or intervention programmes
	
	

	Nifer y staff cefnogi i gael eu hyfforddi e.e. ymddiriedolaeth Sutton neu raglenni ymyrraeth
Number of support staff to be trained in deprivation based activities e.g. Sutton trust or intervention programmes
	
	

	Nifer y rhaglenni Dysgu i’r Teulu 
Number of Family Learning programmes
	
	£
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